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Introductory Description of Argosy Collegiate Charter School (ACCS)
Argosy Collegiate is an inclusive, grades six through twelve public charter school that puts
Fall River scholars on a trajectory for preparedness and success for college, career, and life.
In February 2014, ACCS received a five-year charter from the Massachusetts Department
of Elementary and Secondary Education. In August of 2014, we opened our doors to 102
sixth grade scholars. In August of 2018, we submitted our application for a five year
renewal of our charter, resulting in the school’s charter being renewed with conditions.
Argosy Collegiate Charter School is chartered to educate 644 scholars in grades six through
twelve. We plan to bring in a new 6th grade each year until we have reached our full grade
span in the fall of 2020.
Argosy Collegiate Charter School
Type of Charter
(Commonwealth or Horace Mann)

Commonwealth

Location
Districts in Region
(if applicable)
Year(s) in which the
Charter was Renewed

Fall River, MA
N/A

Regional or Non-Regional?

Non-Regional

Year Opened

2014

Maximum Enrollment

644

Current Enrollment

447 (as of June 2019)

Chartered Grade Span

6-12

Current Grade Span

6-10 (for SY18-19)

# of Instructional Days per school year

185

Students on Waitlist

163 (as of July 2018)

School Hours

7:30am – 3:30pm (MS)
7:30am – 2:30pm (HS)

Age of School

2019

Year 5 (SY18-19)

Mission Statement
The mission of Argosy Collegiate Charter School is to provide all scholars in grades 6 through 12 with a seamless
middle to high school education that educates them for a rigorous and relevant four-year college degree and ensures
they are able to compete in a 21st century global economy, Argosy Collegiate Charter School prepares Fall River’s
diverse community of learners with the academic foundation and character values necessary to be successful in college,
career, and life.

Faithfulness to the Charter
Mission and Key Design Elements
More Time
A strong academic foundation is first informed through the extended and prioritized use of
time. The National Center on Time and Learning (2011) highlights the impact of extended,
prioritized learning time focused on students’ needs, particularly those with special needs.
In addition to providing more learning time than required by the state of Massachusetts,
we additionally provide 15 opportunities per year for middle school scholars to attend
Saturday Academy for focused, small group instruction in mathematics and English
3

Language Arts. Each summer we provide a Summer Academy program for qualifying
middle scholars to bridge any gaps as evidenced by academic data. Summer Academy
allows scholars to work on mathematics, reading, and writing in small groups in an
intensive intervention environment.
More Literacy, More Math, More Supports
Middle School: At the core of our academic program, we focus on reading, writing, and
mathematics along with a deep belief in meeting the needs of all scholars. Academic
Supports are based on student data and guided by the Massachusetts Tiered System of
Support. Scholars at the middle school receive 75 minutes of math and literacy instruction
five days per week followed by daily, targeted support blocks designed to address all
learning needs based on formative and summative assessments. Additionally, scholars have
courses in STEM and Global Literacy (our social studies curriculum with a Common Core
literacy foundation). Weekly, scholars also have courses in collegiate skills/financial
literacy, art, physical education, and health.
High School: To further our mission to prepare our scholars for college, career, and life, our
rigorous high school program is designed to meet and exceed the MassCore high school
graduation requirements that are aligned with college and career readiness. Through our
partnership with Bristol Community College, GPA eligible scholars will earn dual
enrollment credits, at a minimum in the areas of foreign language, art, and financial
literacy. Scholars who have not yet met the GPA requirements will satisfy MassCore
graduation requirements by enrolling in Argosy Collegiate foreign language and art classes,
and satisfy Argosy Collegiate graduation requirements through an internal financial
literacy course sequence. As scholars pass their dual enrollment courses, they earn high
school graduation requirements, as well as tuition-free college credits while experiencing
success taking college courses. Additionally, scholars are able to reach some of their high
school requirements in half the time of traditional high school courses, allowing them
advanced coursework opportunities.
Financial Literacy: Our middle school program includes a weekly Financial Literacy
program for all scholars in grades six through eight and includes activities in consumer
math, understanding American currency, managing a personal budget, and personal
finance. In high school, as part of our partnership with Bristol Community College, eligible
scholars will take three college level, dual enrollment courses to satisfy the Financial
Literacy objectives we wrote in the charter. Additionally, scholars may pursue the
remaining seven courses to earn a Certificate of Small Business and Entrepreneurial
Management, for a total of 29 college credits. In order to be eligible for the dual enrollment
Financial Literacy program through BCC, scholars must earn a qualifying score on the
Accuplacer (College Board). For scholars who do not earn a qualifying score on this test,
Argosy Collegiate will provide high school level programming to ensure financial literacy
education for all.
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In the 2018/19 school year, we continued our partnership with BayCoast Bank and the
continued support of Board of Trustee member, Gary Vieira, BayCoast’s Senior Risk Officer
and Argosy Collegiate’s Finance Committee Chair to enrich our scholars’ financial literacy
programming. First, BayCoast facilitated our implementation of EverFi, a high-quality
online curriculum that leads to a Financial Literacy Certificate of Completion. Second,
BayCoast facilitated a Credit for Life Fair (a real-world simulation of consumer budgeting),
and job shadowing opportunities for our 10th grade scholars. These two programs are wellpositioned to provide scholars early career explorations and to prepare scholars to engage in
either in-house financial literacy courses or the dual-enrollment Certificate of Small
Business and Entrepreneurial Management through Bristol Community College.
Virtual High School (VHS): As we further plan for high school programming and college
preparatory opportunities for all scholars, we are pursuing the VHS as a multi-tiered
approach to meeting the academic needs for a diverse student body. We piloted the use of
Virtual High School in the 2018/19 school year for 10th grade scholars as a tool for credit
recovery, and determined the use of Virtual High School to be better suited for advanced
coursework opportunities as scholars approach the 11th and 12th grades.
Data-Driven Instruction: We frequently assess and relentlessly analyze data to determine
gaps, progress, and instruction. Leadership has the dedicated time to support teachers on
instructional and cultural practices, and teachers have the dedicated time to evaluate and
action plan from weekly and interim data. In addition to annual MCAS data, we utilize the
Northwest Evaluation Association Measures of Academic Progress (NWEA MAP) to capture
academic achievement and growth at the beginning, middle, and end of each year in
English Language Arts, mathematics, and science. Weekly professional development is
provided to all staff to review and analyze academic data. Weekly planning meetings occur
between leadership and teachers in focused grade level groups or content groups to adapt
lessons, expand differentiation, and identify areas of progress and opportunity. As part of
our progress reporting to scholars and families, we will expand our data delivery on report
cards to include historical standardized testing data, both district and state driven.
School Culture: With a positive and strong school culture based on our DREAM Values
(Determination, Respect, Excellence, Altruism, and Maturity), middle school scholars can
seamlessly transition to high school with reduced risk of dropping out and have collegebound goals informed by the skills and knowledge to get them there. School assemblies and
celebrations recognize and celebrate scholars’ achievements and growth in demonstrating
the values that we hold critical to academic success. Beginning in the 2018/19 school year,
high school scholars will further demonstrate the DREAM Values by volunteering, with a
goal of 15 hours of time per year to a variety of community organizations as part of
graduation requirements.
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In August 2018, middle school staff participated in a week-long training in Developmental
Designs, a research-based approach to blended social and academic learning to build
positive classroom culture, community, and character skills. This expands the previous
year’s pilot as part of the school’s efforts to decrease suspensions and strengthen school
culture.
At both campuses, scholars continue to meet with advisors weekly to set, review, and track
progress toward goals in academics, attendance, and behavior.
Breakfast Café Positivity: At the middle school, the Principal plans a daily Breakfast Café
Positivity PowerPoint Slide for a structured and supportive morning homeroom period. The
slide includes a warm greeting for scholars, the day and date, a motivational quote related to
the monthly theme (self-respect, perseverance, altruism, kindness, determination, etc.), and
morning announcements. Breakfast Café Positivity also includes collegiate information
(quick facts about college/university type, enrollment, average GPA and SAT scores, average
tuition and grant/scholarship award, acceptance rate, location, most popular academic
programs, etc.), and Health & Wellness Corner (reminders about healthy habits).
Collegiate Skills Program: Our seven-year program supports our scholars’ transition from
middle to high school, and prepares them academically and socially for successful college
and professional careers. The program includes a four-year advisory relationship
component in addition to coursework to build skills and tools for high school graduation and
college success. Additionally, our partnership with Bristol Community College provides all
scholars with a minimum of three college courses including two courses in foreign language
and an art course, to satisfy the MASS Core graduation requirements as well as earning
tuition-free college credits. This experience builds college perseverance long before scholars
become a matriculating college student.
Amendments to the Charter
There were no amendments to the charter during the 2018/2019 school year. An amendment
will be submitted in the 2019/2020 school year to extend the high school schedule to allow for
increased dual enrollment offerings.
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Access and Equity
2018-19 Student Discipline
Student Group

Total
Number of
Students

Students
Disciplined

Percent InSchool
Suspension

Percent Outof-School
Suspension

Percent
Emergency
Removal

418

84

18.9%

7.2%

0.5%

106

21

18.9

8.5

0.0%

Economically
Disadvantaged

248

60

23.4

9.3

0.4%

Students with
Disabilities

97

28

26.8

14.4

0.0%

295

70

22.0

9.2

0.3%

194

28

13.9

4.1

0.0%

224

56

23.2

9.8

0.9%

2

-

-

-

-

8

1

-

-

-

African
American/
Black

43

15

34.9

14.0

0.0%

Hispanic/
Latino

80

21

26.3

7.5

0.0%

All Students
EL

High Needs
Female
Male
American
Indian or
Alaska Native
Asian

7

Multi-race,
NonHispanic/Latin
o

22

8

36.4

0.0

0.0%

Native
Hawaiian or
Pacific
Islander

2

-

-

-

-

261

37

12.3

6.5

0.8%

White

Argosy Collegiate continues to be part of the Rethinking Discipline Professional Learning
Network, focused on taking an introspective look at districts’ discipline policies and
procedures. Through this work, Argosy Collegiate has decreased its out-of-school
suspension rates for all students, students with disabilities, economically disadvantaged
students, and high needs students, as well as students of Hispanic/Latino background.
Suspension rates continue to decrease when compared to the 2015/2016 school year, which
was Argosy Collegiate’s initial enrollment year in the Professional Learning Network. We
are proud of this data, particularly since the school increased its enrollment by 196 scholars
during this time period!
The school continues to monitor and work hard towards increasing its scholar supports and
decreasing its discipline data. For the 2019/2020 school year, the school has committed
resources towards increasing scholar engagement while meeting scholar needs. In this
effort of meeting scholars’ social-emotional needs, the school has hired an additional school
adjustment counselor and a second school psychologist. At the middle school level, this
allocation of resources allows for one school adjustment counselor per grade level.
Additionally, to increase scholars’ engagement in the classroom, the school has hired two
instructional coaches, one for each campus, focused on building teacher pedagogy to support
scholar engagement in the classroom.
In the 2019/2020 school year, we will continue to monitor scholar discipline data. An
academic dashboard including real-time discipline data will be shared with all staff
monthly, as well as the Board of Trustees. This frequent data review allows for the school to
be responsive to scholar needs and discipline data on an ongoing basis.

Dissemination Efforts
Argosy Collegiate believes in the community of best practice. The very foundation of the
Building Excellent Schools Fellowship, which provided the Founder and Executive Director
with a full year of access to excellent schools and exceptional school leadership from across
8

the state and country, established the benefits of dissemination and the spirit of the charter
school movement within our leadership team and Board of Trustees. As we grow our
program, we will continue to open our doors to all interested visitors to share what we
practice every day. We are committed to both sharing and receiving best practices
throughout the Fall River community and beyond.

Best
Practice
Shared

Vehicle for
Dissemination

Who at the
school was
involved with
the
dissemination
efforts?

Criteria that
best aligns to
the shared
best practice

With whom did
the school
disseminate its
best practices?

Result of
dissemination

Co-Teaching

Hosting of
student-teachers

Director of
Curriculum
and
Instruction,
English
Department
Chair

Program
Delivery

Roger Williams
University,
School of
Education,
Bristol, RI

Continued
partnership with
School of Education
to provide context
for theory to
practice for preservice teachers

Hosting of
Sheltered
English
Immersion
Course

Internship for
college level
degree program

Director of
Curriculum
and
Instruction,
Dean of
Collegiate
Skills

Program
Delivery

Rhode Island
College, Youth
Development
Program,
Providence, RI

Continued
partnership with
Rhode Island
College to provide
context for theory
to practice for preservice teachers

Co-teaching
and Support
for Diverse
Learners

Hosting of
student-teachers

Director of
Student
Support,
Special
Education
Teachers

Program
Delivery

UMass
Dartmouth
School of
Education,
Dartmouth, MA

●
●

Hiring of
teacher
Continued
partnership
with UMass
Dartmouth

Student Performance
Overall
Classification

Accountability Percentile

Progress Toward
Improvement
Targets

9

2018

2018

Requiring
Assistance or
Intervention

2018

In need of focused/targeted support:

Meeting 25% percent of
Improvement targets

Low participation rate: EL and former EL

Table 1.1: NWEA MAP (Measures of Academic Progress)
Fall to Spring Achievement: Middle School Grades 6-8

Interim Assessment: NWEA MAP
Achievement Fall 2018 to Spring 2019
Grade 6

Grade 7

Grade 8

Middle School
Average

%
At or Above
Benchmark

Change in
% at
Benchmark

%
At or Above
Benchmark

Change in
% at
Benchmark

%
At or Above
Benchmark

Change in
% at
Benchmark

%
At or Above
Benchmark

Change in
% at
Benchmark

ELA

49%

-8%

50%

+1%

38%

-9%

46%

-5%

Math

63%

+18%

50%

+9%

42%

-5%

52%

+4%

Science

63%

+5%

51%

-7%

44%

-2%

53%

-1%

Fall to Spring Achievement: High School Grades 9-10

Interim Assessment: NWEA MAP
Achievement Fall 2018 to Spring 2019
%
At or Above
Benchmark

Change
in
% at
Benchmark

ENG 1

ELA

44%

41%

Change
in
% at
Benchmark

%
At or Above
Benchmark

Change
in
% at
Benchmark

+10%

87%

+7%

Geometry
+12%

74%

%
At or Above
Benchmark

Change in
% at
Benchmark

HS ELA Mean

ENG 2

Algebra 1

Math

%
At or Above
Benchmark

+13%

54%

HS Math Mean

Algebra 2
100%

+12%

0

57%

+12
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PHYSICS

Science

+3%

56%

+3%

56%

Table 1.2: NWEA MAP (Measures of Academic Progress)
Fall to Spring Student Growth: Middle School Grades 6-8

Interim Assessment: NWEA MAP
Growth Data Fall 2018 to Spring 2019
Median Conditional Growth Percentile
Goal > 50th
Grade 6

Grade 7

Grade 8

MS Mean
Percentile

ELA

40th

50th

27th

39th

Math

74th

44th

46th

54th

Science

52th

53th

50th

51th

Fall to Spring Student Growth: High School Grades 9-10

Interim Assessment: NWEA MAP
Growth Data Fall 2018 to Spring 2019
Median Conditional Growth Percentile
Goal > 50th
9th

10th**

HS Mean
Percentile

ELA

62th

78th

70th

Math

74th

90th

60th

Science

51st

62nd

56th
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*Growth Percentiles are reported at the grade level rather than class at HS level
NWEA MAP (Measures of Academic Progress) Achievement and Growth:
Argosy Collegiate Charter uses NWEA MAP, an computer-based, nationally normed,
interim assessment programs also used by many high-performing public and charter
schools. We administer MAP in the beginning-, mid-, and end of year to measure and
monitor scholar achievement and growth in relation to reading, mathematics, and science
Massachusetts Curriculum Frameworks.
Scholar achievement data is shown in Table 1.1. The achievement percentages show the
percent of scholars who scored at or above the norm grade level mean score for that
assessment. Scholars scoring at or above the norm grade level mean score demonstrated
achievement in the average or above percentiles in relation to the national norm sample of
students with similar demographics and instructional time. Table 1.1 also shows the
percent change from the fall to spring assessment. The NWEA MAP also provides growth
measures to evaluate how Arogsy Collegiate scholars are progressing in comparison to
similar students nationwide. Table 1.2 shows this growth rate by comparing Argosy
Collegiate scholars’ median percentile rank with similar students according to NWEA MAP
norms. For example, the 9th grade mathematics median percentile rank is 74th in relation
to other U.S. students in that grade for median growth.
In order to meet academic targets on end of year assessments, Argosy Collegiate scholars
need to make robust growth - growth that is greater than average rates. In 2018-19, Argosy
demonstrated progress toward these goals as evidenced in the strong results seen at the
high school level, and in some areas at the middle school. However, much work remains to
meet academic goals, particularly at the middle school. To meet that need with urgency and
intensity, Argosy Collegiate has added positions focused on teachers’ instruction
(instructional coaches) and scholars’ learning (interventionists); professional development
focused on rigor and differentiation (weekly); and schedule refinements aimed at increasing
instructional efficacy and accelerating achievement.

Program Delivery
During the 2018/2019 school year, Argosy Collegiate continued to grow its program, entering
year 5 of a 7 year growth plan. The following includes updates and modifications to the
school’s program delivery.
Addition of High School Credit Recovery
In the 2018/2019 school year, scholars at the high school level were offered opportunities to
improve their academic standing through successful completion of a summer credit recovery
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program. For eligible scholars, this program allowed for scholars to complete targeted school
work in classes for which proficiency was not demonstrated over the course of the school year.
Thirty-five scholars participated in this summer program, allowing them to progress to the
next course within a content area’s sequence of courses.
Addition of Dual Enrollment Art Course
Argosy Collegiate offered three sections of a dual enrollment art course through its
partnership with Bristol Community College, with 49 scholars successfully completing this
course. The successful completion of this three credit course fulfills part of a scholars’ high
school graduation requirement. The school continues to build its dual enrollment program in
the 2019/2020 school year. At this point, Argosy Collegiate scholars have earned 525 dual
enrollment credits, a substantial .
Revision to Middle School Schedule
The seventh and eighth grades piloted a revised schedule. The revisions were made to
increase the intensity and targeted nature of instruction during support block. The revised
schedule allows for the following:
●

●
●

Scholars within a grade level are now grouped with like needs to allow for targeted
instruction, based on formative and summative assessment data as well as an
increase in progress monitoring
Improved teacher/student ratio for those with the highest academic need
Scholars at or above proficiency within a content area are better suited to stretch their
learning in preparation for advanced coursework offerings at the high school level

The revisions to the schedule also increased instructional time in STEM and Global Literacy,
as well as allowing for all 100 scholars within a grade level (and associated grade level staff)
to have their academic support instructional period to be held at the same time.
This revised schedule will be expanded to the 6th grade next year.

Organizational Viability
During the 2018/2019 school year, the school formally added an Assistant Executive Director
to the organizational chart (see below). Other key leadership changes for the 2019/2020 school
year include the promotion of building vice principals to principal roles. As the school
approaches full expansion, a need for greater support within different tiers of the school
became key to the organization’s success. As a demonstration of organizational viability, and
based on feedback from staff surveys, the school has added the following roles as instructional
leaders of the school:
●
●
●
●

Middle School Instructional Coach
High School Instructional Coach
Middle School Special Education Team Chair
High School Special Education Team Chair
13

Teacher Evaluation
There were no changes to teacher evaluation in the 2018/2019 school year. Argosy Collegiate
evaluated teachers using the Massachusetts Model System of Educator Evaluation. The
Principals and Director of Student Support are the primary evaluators of staff, depending on
rolls.
Through a combination of informal and formal observations, teachers receive feedback on
areas of strength and growth. These observations are reviewed with teachers using the
DESE rubric. At the end of the year, final evaluations are reviewed with staff and contract
offers for the following year are made.
The combination of informal observations and formal observations allow for informed
decisions regarding professional development opportunities. The professional needs of
teachers, through survey feedback and observations, helps to guide professional
development focused on content pedagogy.
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Budget and Finance

15

Approved FY20 Budget
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Capital Planning
The school does not currently have a capital plan, but has begun planning facilities
expansion for FY21. For FY20, the school is partnering with Charter School Development
Corporation for financial support in expanding its facilities at 240 Dover Street. Capital
plan, along with architectural planning are under development. It is expected that the
project will be completed by the start of the 2020-2021 school year.

Appendix A – Accountability Plan Evidence
Faithfulness to Charter
2018-19
Performance
(Met/Partially
Met/Not Met)

Evidence

Objective: ACCS will build strong partnerships with parents and local organizations that support
the development and fulfillment of our college-prep mission.

Measure: Build a relationship with the
University of Massachusetts – Dartmouth to
create a high quality, hiring pipeline to support
growing our full-time staff as well as supporting
Saturday Academy, Summer Academy, and
support blocks.

Measure: 80% of parents will respond to parent
survey, with at least 80% indicating high
satisfaction with the academic program and the
community of ACCS.

Met

In 2018/2019, the school partnered
with three area colleges, including
UMass Dartmouth, to provide
three pre-service teachers
opportunities to fulfill their
program requirements in
partnership with Argosy
Collegiate. The school has hired
one candidate for the 2019/2020
school year through this
partnership.

Partially Met

Of the parents that responded to
the annual parent survey in
2018/2019, 96.9% state they are
believe the academic program of
ACCS helps their child prepare for
college, career, and life. 95.9% of
respondents state that the school’s
culture helps prepare their child
prepare for college, career, and
life. While that portion of the goal
was met, 21.9% of ACCS families
responded to the annual parent
survey. A family engagement
coordinator beginning in
2019/2020 will help to facilitate
surveys and increase participation
rates.

Objective: Dissemination
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Measure: By the end of this charter term, ACCS
will conduct at least six workshops for nonACCS teachers/staff interested in its data driven
support block program, share resources, and
train teachers/staff on planning and
implementation.

Partially Met

In Year 4, Argosy Collegiate
hosted the student support
director from Lowell Community
Public Charter School to support
its implementation of a coteaching.
In Year 2 and 4, Argosy Collegiate
initiated and hosted a DESE
RETELL SEI course at Argosy
Collegiate Middle School that was
attended by Argosy Collegiate
faculty and non-ACCS teachers.
This combination of faculty
created a dynamic context for the
co-construction of pedagogical
knowledge of practices to support
ELLs while also providing space
for ACCS faculty to share the key
design elements of our
programming (e.g., support blocks,
co-teaching, common planning).
In year 4, we launched a
“Teaching Fellow” program aimed
at sharing with pre-service
teachers and reading specialists
Argosy Collegiate’s key design
elements. After an orientation that
included critical knowledge of
intervention strategies and
assessment data, the Teaching
Fellow worked directly with
scholars during Support Blocks
and in doing so, increased targeted
instruction. The Teaching Fellow
reflected and refined instructional
practice through discussions with
DCI. Over the course of the
charter term, the school held 3
dissemination events, partially
meeting its goal of holding 6
workshops.
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Academic Program Success
2018-2019
Performance
(Met/Partially
Met/Not Met)

Evidence

Objective: ACCS will prepare scholars for college, career, and life.

Measure: The average annual increase of
percentiles among scholars on the Reading
Comprehension and Math sections of the Terra
Nova will average a minimum of five (5)
percentiles of growth per year until the average
percentile reaches 75. Year two goal: By the end
of 8th grade, 80% of scholars will have met or
exceed grade level expectations as measured by
the Terra Nova Assessment.

N/A

Argosy will be revising and
submitting this goal in its next
accountability plan as the
TerraNova assessment is no
longer used by the school. The
school has transitioned to the
NWEA MAP assessment as it
provides standards based,
individual growth data in a more
actionable time frame. An
accountability goal reflective of the
MAP assessment will be submitted
for DESE's review.
Financial Literacy end of year
assessment scores have
consistently met this
accountability goal over the course
of the charter term, including
2017/18.
The passing rate across ACCS for
Financial Literacy summative
projects was 87.7%

Measure: By the end of year one, 80% of
scholars will be proficient or advanced (earning
an 80% or better) on their Financial Literacy
End of Year assessment.

Met

At each grade level, the Collegiate
Skills teacher engaged scholars in
authentic learning activities
focused on money management
and budgeting. In 6th grade,
scholars replicated the popular
Shark Tank show. Scholars
individually or in small groups
created a business idea or
invention worked on
entrepreneurial brainstorming,
budgeting, marketing/advertising
and presentation skills,
culminating in a Shark Tank style
business pitch presentation.
In grade 7, scholars worked
individually on the blended
learning model program,
FutureSmart, provided to us by
Everfi. Scholar work focused on
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banking, savings, investments,
smart shopping and budgeting.
In grade 8, scholars completed the
Living on Your Own task. Using
income and career research,
scholars used budgeted resources
from projected salaries to work on
furnishing an apartment, paying
bills, saving for emergencies and
smart shopping.
Grade 9 & 10: Scholars worked
independently on the blended
learning model learning,
budgeting, credit,banking,
savings, retirement options,
paying for college and career
exploration.

Measure: 90% of scholars will earn Collegiate
Day each week, based on individually
demonstrating their DREAM Values;
Determination, Respect, Excellence, Altruism,
and Maturity.

Partially Met

At the Middle School, on average,
95% of scholars earned Collegiate
Day.
At the High School, on average,
87% of scholars earned Collegiate
Day.
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Appendix B - Recruitment & Retention Plan
School Name: Argosy Collegiate Charter School
Date: July 31, 2019

Recruitment Plan
2019-2020

School Name: Argosy Collegiate Charter School
2018-2019 Implementation Summary:
Argosy is implementing a slow growth plan, adding one new grade every year. In 2018-19, we
expanded our high school and welcomed our first 10th grade class. This brought a new set of
challenges and opportunities. In Fall River, there are several established high school programs BMC Durfee (FRPS district high school), Diman Regional Vocational HS, Bishop Connolly HS
(parochial), and Atlantis Charter HS. As we know from reviewing the track records of other high
performing charters, recruitment for high school is very different from recruitment for middle
school. Our 2018-19 marketing efforts provided an opportunity for us to test some new strategies to
reach incoming 9th graders. We worked with local marketing organizations to support our
enrollment efforts and to track where we were successful so that we can continue to improve as we
go forward. In 2018-19, we devoted more effort to “boots on the ground” outreach and to increasing
the capacity of parent volunteers and staff to engage with potential families and support
recruitment efforts. In particular, we have hired new staff members who speak Spanish and
Portuguese to support recruitment and enrollment. We have also added resources to build a robust
Family/Teacher Council that will, among other goals, support recruitment efforts. ACCS has
comparable enrollment to Fall River School District in nearly all sub-groups. In the subgroup of
economically disadvantaged students, our enrollment rate is 56%, compared to 67% for FRPS and
41% for the neighboring charter school. We are confident that our outreach efforts to low income
families are helping us to move in the right direction and fully expect that to be reflected in the
school’s October 1st SIMS demographic information.

Describe the school’s general recruitment activities, i.e. those intended to reach all
students.
General Recruitment Activities for 2019-2020
This year, Argosy Collegiate continued a diversified marketing initiative that included investments
in multiple types of marketing with the goal of increasing our brand recognition, communicating
Argosy Collegiate’s unique programmatic features, and reaching Spanish and Portuguese speaking
families. Special attention was paid to targeting economically disadvantaged and high needs
subgroups in our marketing, including outreach to geographical areas where poverty indicators are
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high and median incomes are historically low. Additionally, reaching Spanish and Portuguese
speaking families with fully translated mailers was a priority. Outreach and enrollment materials
were created and distributed in the most common non-English languages spoken in the area
(Spanish and Portuguese) and direct mail campaigns targeting incoming 6th, 7th, 8th, and 9th
grade students were distributed to all Fall River students at relevant points throughout the year to
encourage applications.
The use of billboards was utilized in targeted areas to communicate our tuition-free and college
preparatory program along with application deadlines.
In 2018/19, our website underwent a complete revamp to make it more accessible to families of
Spanish and Portuguese speaking families, including translated applications as pop-up windows
when a guest enters the website, making applications easy to find and complete. Additionally,
Spanish and Portuguese speaking staff made personal phone calls to all applicants to reveiw
applications and answer programmatic questions.
Our approach to marketing and outreach during 2018/19 school year produced good results. As
this was only the 2nd year our high school was open, we are pleased to see the interest from the
community in our high school program, and continue to plan to secure higher matriculation rates
in the future. Additionally, we are seeing that our outreach has a clear and consistent message.
Surveys of incoming families tell us that our messaging is clear and consistent, and our families
are choosing us as a school that prepares scholars for college, provides a small school environment
and meets the needs of all learners.

Recruitment Plan –Strategies
Special education students/students with disabilities

(a) CHART data

☒

School percentage:
21.0%
GNT percentage:
N/A
CI percentage: 15.7%
The school is above CI
percentages

(b)Continued 2018-2019 Strategies
Met GNT/CI: no enhanced/additional strategies needed
● Outreach to Fall River families regarding program and
opportunities at ACCS
● Website development
● Strong social media presence
● Outreach/enrollment materials available in most common home
languages
● Continued connection with community groups targeting the
demographic

Limited English-proficient students/English learners

(a) CHART data
School percentage:
34.1%

☒

(b) 2018-2019 Strategies
Met GNT/CI: no enhanced/additional strategies needed
● Outreach to Fall River families regarding program
opportunities at ACCS
● Website development, including translated materials

and
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GNT percentage:
N/A
CI percentage: 10.5%

●
●
●

The school is above CI
percentages.

●
●

Strong social media presence
Outreach/enrollment materials available in most common home
languages
Outreach to local community organizations that serve target
populations
All outreach is made available in the predominant languages of
target populations – in Argosy’s case, Spanish and Portuguese
All enrollment forms are made available in Spanish and
Portuguese

Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged)
(a) CHART data
School percentage:
56.0%
CI percentage: 54.7%
The school is above CI
percentages

☒

(b) Continued 2018-2019 Strategies
Met GNT/CI: no enhanced/additional strategies needed

In 2018-19, digital marketing using geo-fencing tools were utilized to target
low income areas and community organizations more directly. Further, the
previously discussed outreach by staff members will prioritize community
organizations that serve low income families.

(d) 2018-2019 Strategies
Outreach includes information on student support resources and services
Recruitment events include extensive information on the wide range of
tailored and targeted supports for students at ACCS

Students who are
sub-proficient

●
●

Students at risk of
dropping out of
school

(e) 2018-2019 Strategies
Outreach to this population included information on resources for students
and families that support keeping students in school, including the student
adjustment counselor, relationships with community and state organizations,
etc.

Students who have
dropped out of school

(f) 2018-2019 Strategies
ACCS recruited for 9th grade only in the 18-19 school year. Outreach to this
population included information on resources for students and families that
support keeping students in school, including the student adjustment
counselor, relationships with community and state organizations, etc.
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Retention Plan
2019-2020

Please provide a brief narrative report on the successes and challenges of
implementing last year’s retention strategies from the 2017-2018 Retention Plan.
2018-2019 Implementation Summary:
We know from the experience of other middle to high charter schools, that there is a trend of
increased attrition between 8th and 9th grade as scholars seek other high school options. With four
other high schools across Fall River, we anticipated that we would lose some of our population to
those schools, particularly those students interested in athletic programs that Argosy is not
currently able to offer, or the public vocational program that our families historically seek to pursue,
as opposed to college pursuits. Our 8th to 9th grade attrition rate was 38%, meaning 38% of our 8th
grade scholars elected to enroll in a different high school program, the majority of which plan on
attending Diman Regional Vocational Technical High School, which selects students based on
grades, behavior, and attendance. We expect our attrition to spike in our early stages of high school
programming, will work to decrease those numbers in subsequent years. Excluding the 8th grade
to 9th grade transition, the attrition rate for all students is 11.7%.
Fundraising continues for our expanded high school facility, including an MIAA size gymnasium for
competitive athletic programming. However, we know that we will not be able to offer the same
level of programming as a district school given our planned enrollment. Our focus in student
retention continues to emphasize all languages spoken in our community, consistent messaging
about our college preparatory program,, and support for all learners. This year, the addition of a
high school program also meant significant additional communication with families about our dual
enrollment program.
Argosy Collegiate’’s program is heavily academically focused to fulfill our mission and vision for
college and career readiness or all scholars. Our work with families this year also included an
increase in the number of meetings/communications with families of scholars who were at risk of
failing classes or who were experiencing challenges related to behavior. This increase was the result
of improved data tracking and our continued commitment to be proactive rather than reactive in
our supports for scholars. We truly believe that communication is key to keeping families involved
and as such, we continue to use parent portals for both academics, attendance, and behavior. These
tools give families access to their scholars’ academic and behavioral data in real time, supporting
our work to engage families as partners in their scholars’ educational journey.

Overall Student Retention Goal
Annual goal for student
retention (percentage):

90%
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Retention Plan –Strategies
Special education students/students with disabilities

(a) CHART data

☒ Above third quartile: additional and/or enhanced strategies needed.
Include the time allotted for each strategy for data change (i.e. 2-3
years, 1 year) and/or if the school collaborated with a local community
organization on these strategies.

School percentage:
18.2%
Third Quartile: 12.3%

●

The school is above third
quartile percentages.

●

Addition of a fourth school adjustment counselor to work with
scholars with high social/emotional needs. School counseling
model is shifting to allow for one school counselor per grade
level at middle school level beginning in 2019/2020 school year
Hiring of second school psychologist; allows for psychologist to
work with scholars with higher needs beginning in 2019/2020
school year

Limited English-proficient students/English learners
Limited English-proficient students
●
●
●
●
●
(a) CHART data
School percentage:
11.3%
Third Quartile: 11.2%
The school is above third
quartile percentages.

●

(b) 2018-2019 Strategies
Strong communication with families managed by Director of
Student Support Services
Communication with families facilitated by multilingual staff
members
Support materials made available in home languages
Training for teaching staff on differentiated instruction &
supports for diverse learners
In-house support from school psychologist and student
adjustment counselors to support all student needs both in and
out of the classroom
Addition of Reading Specialist and 2nd ELL teacher
(c) 2019-2020 Additional Strategy(ies), if needed

☒ Above third quartile: additional and/or enhanced strategies needed.
Include the time allotted for each strategy for data change (i.e. 2-3
years, 1 year) and/or if the school collaborated with a local community
organization on these strategies.
●

●

The school is still above the third quartile, but has
improved significantly and continues to be just above the
third quartile. In 2018-19, the school has recruited several
staff members who speak Spanish and Portuguese to
support translation and interpretation services.
The school has increased resources available to support
building connections in the community with programs and
organizations that serve the EL population. These
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●

●

connections are important for the school as it continues to
support this population.
In 2019/2020, the school continues to grow its EL program.
The school has allocated resources to allow for an part-time
EL program coordinator, with experience of EL curriculum
and EL instruction in urban settings, to provide greater
feedback to all teachers regarding the incorporation of SEI
strategies and language development strategies in all
lessons.
The school has also shifted its EL program to allow for one
EL teacher per grade level. This model allows EL staff to
work closely with grade level teachers to better support
language development

Students eligible for free or reduced lunch (low income/economically disadvantaged)

(a) CHART data
School percentage:
14.7%
Third Quartile: 12.7%
The school is below third
quartile percentages.

(c) 2019-2020 Additional Strategy(ies), if needed
☒ Above third quartile: additional and/or enhanced strategies
needed. Include the time allotted for each strategy for data change
(i.e. 2-3 years, 1 year) and/or if the school collaborated with a local
community organization on these strategies.
The school’s attrition rate for students of low income background is just
above the third quartile. This is largely due to the attrition rate of this
subgroup in the 8th to 9th grade transition (28.6% vs 9.3% for other
grades).

●
Students who are subproficient

●
●

●

Students at risk of
dropping out of school

●

●

(d) 2019-2020 Strategies
RTI (Response to Intervention Program) showed strong
positive results in the 2017-18 year and will continue
Differentiated instruction implementation has showed
strong results for diverse learners
Internal assessment data is now collected using a tool with
quick turnaround so that adjustments can be made quickly
to support student achievement in the classroom
(e) 2019-2020 Strategies
ACCS has 3 student adjustment counselors (with plans to
hire an additional school adjustment counselor in the 201920 school year) to support students’ social and emotional
needs and to build strong relationships with families
These counselors have built strong networks within the
community, including with DCF and other relevant
statutory bodies to support students and families with
complex needs
As the high school program has opened and expanded,
work with scholars to prevent dropping out has been a new
opportunity and a place where we have built new tools for
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engaging with this group. In the 17-18 year, the high school
administration developed a focused schedule of meetings
with families of students who were identified as at risk.
These were informed by input from teaching staff as well
as student support staff and were part of a larger effort to
build strong connections with families and support systems
of students at risk of dropping out.

Students who have
dropped out of school

●

(f) 2018-2019 Strategies
N/A - Argosy does not have any scholars who have dropped out of
school.

Appendix C – School and Student Data
Enrollment data:
http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=35090305&orgtypecode=6&
Subgroup data:
http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=35090305&orgtypecode=6&leftN
avId=305&

STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION
Race/Ethnicity

# of students

% of entire student body

African-American

50

10.7%

Asian

8

1.7%

Hispanic

9

18.7%

Native American

10

0.2%

White

392

63.1%

Native Hawaiian, Pacific Islander

0

0.0%

Multi-race, non-Hispanic
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5.6%

Special education

98

21.0%

Limited English proficient

159

34.1

Economically Disadvantaged

261

56.0%
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ADMINISTRATIVE ROSTER FOR THE 2018-2019 SCHOOL YEAR
Name, Title

Brief Job Description

Start
date

End date
(if no longer
employed at
the school)

Kristen Pavao,
Superintendent,
Executive Director,
Principal

For the roles of Superintendent and Executive Director,
the responsibilities include ensuring that ACCS
scholars are on a trajectory for college, career, and life.
The DESE Superintendent’s Checklist guides the day to
day, monthly, and yearly objectives for this part of the
role. The ED leads the school leadership team and is
responsible for enrollment, hiring, school finances,
fundraising, grant writing, marketing, and community
relations. The ED is the contact person between the
Board of Trustees and the school. As the Principal and
DCI (.25), the lead responsibility is the development
and delivery of the curriculum and instruction –
ensuring that both support the educational program
and philosophy of the school. Day to day management,
observation, feedback, and data analysis processes are
led by the Principal along with the Director of Student
Support.

2/25/14

N/A

Sunil Jagannath
Director of Student
Support

The DSS ensures that scholars are supported
academically, emotionally, and behaviorally. The DSS
oversees the special education and ESL services and
team in addition to serving as the coordinator between
scholars, families, staff, and community partners.

8/1/15

N/A

Bethany Therriault
Director of
Operations

The Director of Operations oversees all aspects of school
operations, including internal financial management,
management of the operations team, enrollment,
human resources, nutrition, fundraising and
development, technology, facilities and other related
areas.

5/15/17

1/10/19

Michelle Carney
Director of
Curriculum and
Instruction

The DCI component of this role includes managing all
student testing, data, and schedules to support student
achievement and communication between staff and
families.

8/1/16

N/A

Kaitlin Bishop
Middle School Vice
Principal

The primary responsibilities of the Vice Principal are to
maintain cultural, instructional, and managerial
alignment to the school mission. The Vice Principal
serves as the coordinator and facilitator of the Response
to Intervention (RtI) process and Chair of 504 meetings.
The Vice Principal also works to build community

10/15/16

6/30/19
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relationships in the support of scholars and families
regarding academic and social concerns as well as
community celebrations. The Vice Principal works
closely with the Director of Curriculum and Instruction
in designing and implementing professional
development and coaching teachers. Finally, the Vice
Principal serves with the Director of Student Support
in the teacher evaluation process.
Charles Russ
Middle School
Dean of Students

The primary responsibility of the Dean of Students is to
build, manage, and grow the ACCS school culture. For
staff, this includes professional development on
DeansList, managing the behavior management
system, and developing positive relationships with
scholars. For scholars, it includes managing and
teaching the DREAM Values beginning at student
orientation, running weekly all-school meetings,
managing conduct and behavior as well as tracking and
reporting data, ensuring a safe learning environment,
monitoring homework and attendance,
auditing/monitoring/distributing the Weekly Collegiate
Reports, communicating updates, concerns, and reports
with families.

7/1/14

12/3/18

Mason Choice
Middle School Dean
of Students

The primary responsibility of the Dean of Students is to
build, manage, and grow the ACCS school culture. For
staff, this includes professional development on
DeansList, managing the behavior management
system, and developing positive relationships with
scholars. For scholars, it includes managing and
teaching the DREAM Values beginning at student
orientation, running weekly all-school meetings,
managing conduct and behavior as well as tracking and
reporting data, ensuring a safe learning environment,
monitoring homework and attendance,
auditing/monitoring/distributing the Weekly Collegiate
Reports, communicating updates, concerns, and reports
with families.

12/17/19

N/A

Anthony Branco
High School Dean of
Students

The primary responsibility of the Dean of Students is to
build, manage, and grow the ACCS school culture. For
staff, this includes professional development on
DeansList, managing the behavior management
system, and developing positive relationships with
scholars. For scholars, it includes managing and
teaching the DREAM Values beginning at student
orientation, running weekly all-school meetings,
managing conduct and behavior as well as tracking and
reporting data, ensuring a safe learning environment,
monitoring homework and attendance,

7/1/18

10/29/18
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auditing/monitoring/distributing the Weekly Collegiate
Reports, communicating updates, concerns, and reports
with families.
Anthony Branco
High School Vice
Principal

The primary responsibilities of the Vice Principal are to
maintain cultural, instructional, and managerial
alignment to the school mission. The Vice Principal
serves as the coordinator and facilitator of the Response
to Intervention (RtI) process and Chair of 504 meetings.
The Vice Principal also works to build community
relationships in the support of scholars and families
regarding academic and social concerns as well as
community celebrations. The Vice Principal works
closely with the Director of Curriculum and Instruction
in designing and implementing professional
development and coaching teachers. Finally, the Vice
Principal serves with the Director of Student Support
in the teacher evaluation process.

10/30/18

N/A

Cheryl Sclar
High School Dean of
Students

The primary responsibility of the Dean of Students is to
build, manage, and grow the ACCS school culture. For
staff, this includes professional development on
DeansList, managing the behavior management
system, and developing positive relationships with
scholars. For scholars, it includes managing and
teaching the DREAM Values beginning at student
orientation, running weekly all-school meetings,
managing conduct and behavior as well as tracking and
reporting data, ensuring a safe learning environment,
monitoring homework and attendance,
auditing/monitoring/distributing the Weekly Collegiate
Reports, communicating updates, concerns, and reports
with families.

10/30/18

N/A

TEACHERS AND STAFF ATTRITION FOR THE 2018-2019 SCHOOL YEAR

Number as of
the last day of
the 2018-2019
school year

Teachers

40

Departures
during the 20182019 school year

6

Departures at
the end of the
school year

13

Reason(s) for Departure

5 moved out of area
2 hired at another school
5 mission fit
3 career change
4 new roles within Argosy
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Other
Staff

15

2

1 hired at another school
2 mission fit

1

BOARD AND COMMITTEE INFORMATION
Number of commissioner approved board members as of August 1, 2019

12

Minimum number of board members in approved by-laws

7

Maximum number of board members in approved by-laws

15

Number of board committee members who are neither trustees nor school
employees during 2018-2019 school year (If not applicable, enter NA.)

0

BOARD MEMBERS FOR THE 2018-2019 SCHOOL YEAR

Name

Paul C. Burke

Lisa C. Rocha

Position on
the Board

Chair

Vice-Chair

Committee
affiliation(s)

Finance, Capital
Improvements,
Development,
Governance

Governance

Number
of terms
served

Length of each term
(including date of
election and expiration)

2

First term
2/25/14-6/30/15
Second term
7/1/15 – 6/30/18
Third term
7/1/18 – 6/30/21

2

First term
2/25/14 – 6/30/15
Second term
7/1/15 – 6/30/18
Third term
7/1/18 – 6/30/21

Gary Vierra

Treasurer

Finance

1

First term
2/25/14 – 6/30/17
Second term
7/1/17 – 6/30/20

Teri Theberge

Secretary

Governance

2

First term
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2/25/14 – 6/30/16
Second term
7/1/16 – 6/30/19
Third term
7/1/19 - 6/30/22
Michelle Pelletier
Colberg

Trustee

Capital
Improvements,
Governance

1

First term
2/25/14 – 6/30/17
Second term
7/1/17 – 6/30/20

2

First term
2/25/14 – 6/30/15
Second term
7/1/15 – 6/30/18
Third term
7/1/18 – 6/30/21

2

First term
2/25/14 – 6/30/16
Second term
7/1/16 – 6/30/19
Third term
7/1/19 - 6/30/22

1

First term
9/28/16 – 6/30/19
Second term
7/1/19-6/30/22

1

First term
7/1/16 – 6/30/19
Second term
7/1/19 - 6/30/22

Trustee

Academic
Achievement,
Development

Trustee

Finance,
Development,
Capital
Improvements

Trustee

Finance, Academic
Achievement

Trustee

Capital
Improvements

Chandra Orrill, PhD

Trustee

Academic
Achievement

1

First term
2/25/14 – 6/30/17
Second term
7/1/17 – 6/30/20

Lorie Ras

Trustee

Governance

1

10/26/16 – 6/30/19
resigned 8/8/18

Fred Tirrell, PhD

Trustee

Finance, Academic
Achievement

1

First term
2/25/14 – 6/30/17
Second term
7/1/17 - 6/30/20

Pamela Wildnauer

Trustee

Capital
Improvements

1

First term
10/28/15 – 6/30/18
Second term

Domenic DiNardo

Richard Farmer

Diana Grady

Steve Kenyon
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7/1/18 – 6/30/21

Appendix D – Additional Required Information
Key Leadership Changes
Position

Name

No Change/
New/Open
Position

Board of Trustees
Chairperson

Paul C. Burke

No Change

Charter School Leader

Kristen Pavao

No Change

Assistant Charter School
Leader

Sunil Jagannath

No Change

Special Education
Director

Sunil Jagannath

No Change

MCAS Test Coordinator

Michelle Carney

No Change

SIMS Coordinator

Sunil Jagannath

New

English Language
Learner Director

Sunil Jagannath

No Change

School Business Official

Central Source/Cynthia Marie

No Change

SIMS Contact

Elizabeth Korske

New

HS Dean of Students

Cheryl Sclar

New

HS Vice Principal

Anthony Branco

New
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MS Dean of Students

Mason Choice

New

MS Vice Principal

Kaitlin Bishop

No Change

Facilities
Location

Dates of Occupancy

263 Hamlet Street
Fall River, MA 02724

August 2014 - present

240 Dover Street
Fall River, MA 02721

August 2017 - present

Enrollment
Action

Date(s)

Student Application Deadline
(SY18-19)

February 28, 2018

Lottery (SY18-19)

March 7, 2018

Student Application Deadline 2
(SY18-19)

June 30, 2018

Lottery (SY18-19)

July 9, 2018

Anticipated Student Application
Deadline (SY19-20)

February 28, 2019

Anticipated Lottery (SY19-20)

March 10, 2019

Conditions
The following conditions were placed on the school’s charter upon receiving renewal in the
Spring of 2019. The table below summarizes the progress thus far:
Condition
1) By February 28, 2019, ACCS must

Status
This condition has been met. Evidence was
34

submit evidence to the Department
that it has provided the school
community with notice of the
school’s renewal with conditions the
school must meet. The school must
inform parents/guardians, teachers,
staff, board members, and students
of the school’s current status.

submitted to the Department of
Elementary and Secondary Education
demonstrating the school’s compliance with
this condition.

By August 1, 2019, ACCS must
demonstrate that it has hired
properly qualified staff to deliver
English learner instruction.

This condition is in process:
- The school currently has three
appropriately licensed EL teachers
who will be providing EL
instruction.
- For the 2019/2020 school year,
ACCS has hired an EL mentor
whose primary focus is to train
licensed teachers in pursuing
additional EL licensure.
- ACCS has also hired a middle school
principal who also holds EL
licensure

3) By December 31, 2020, the school
must demonstrate that it is an
academic success by providing
evidence that the school has
exhibited significant and sustained
academic improvement in
mathematics, English language arts,
and science. If ACCS does not
demonstrate academic improvement
by December 31, 2019, the
Commissioner and the Board of
Elementary and Secondary
Education will take further action
including, but not limited to, placing
the school on probation.

This condition is in process. We eagerly
anticipate the release of the 2019 statewide
testing data. Internal assessment data, as
noted above, shows academic improvement
and progress towards fulfilling this
condition.

2)

Complaints
No written complaints were received by the Board of Trustees pursuant to the state’s
charter school regulations, 603 CMR 1.09.
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